Museum Roadmap 2020
A path forward that serves to protect taxpayer assets, preserve our local history, and fulfill the potential of the museum without increasing the financial burden on the county taxpayers. 

1) On or before October 5, 2020 change title of the fulltime museum position to Curator of the Collection to be filled by the current Museum Director. 
Tasks:
A) Completing the inventory in a timely manner-free from distractions
B) Coordinate volunteers to assist with this limited scope project
C) Complete existing projects within the museum
D) Long term care and planning of the collection


2) Name a member of the commissioner’s staff or designee as acting Interim Director. 
Tasks:
A) Establishing a safe reopening plan for some time in 2021
B) Manage existing budget and proposed 2021 budget
C) Supervise the Curator of the Collection
D) Primary contact for stakeholder group (3 below)


3) Create a stakeholder group focused on mapping the direction of the museum.
Tasks:
A) Establish the strategic direction of the museum
B) Design the successor governing structure to the current advisory board
C) Develop a financial outline for operating the museum
(examples of those being invited to participate would be: Seneca Parks, Chamber of Commerce, Visitors Bureau, local foundations, TSEP, local elected officials, leaders in the local history organizations, history enthusiasts, and representatives from the private sector)
